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In the early part of 2008 the Social Work Inspection Agency will be carrying out a performance inspection of Clackmannanshire Council’s Social Work Services.

The purpose of this inspection:-

· Tell the public how well people are being served by their local social work services

· Help these services to improve

· Help safeguard the interests of people who use services and their carers

· Help the council develop their approaches to improving services

The council side of  Integrated Mental Health Service (which includes the Phoenix Centre, Community Access Team, Supported Employment Service, User Involvement) and the services they provide is part of Clackmannanshire Council’s Social Work Services and will be part of this inspection.   The services provided by the Day Unit and the Community Mental Health Team will not be inspected but staff  will have the opportunity to participate in surveys. (see below)
What will happen?

The inspection will involve a team of inspectors:-

· having a look at a wide selection of information about the services provided;
· talking to and getting information from people who use the service and their carers;
· talking to and getting information from people who manage and deliver the service;
· visiting premises where services are provided;
· conducting surveys of staff views;
· meeting with other organisations and groups related to mental health services.
The team of inspectors also includes one or two service user/carer inspectors.

Following this a report will be produced which will summarise the evidence gathered during the inspection.  The report will list things which are being done well but will also pinpoint areas which need to change or could be developed or improved on.
The report gives an overview of services and is not a detailed evaluation of every aspect.

The council will have to produce an action plan setting out how it will make any changes that are needed.

The Social Work Inspection Agency will monitor how the plan is being put into effect.

How long will it take?

The whole inspection will take about six months.

What does it mean for you?
If you have had support from Integrated Mental Health Services in the last 3-5 years, the Social Work Inspection Agency may:-

· have access to your files;  
The Integrated Mental Health Service must provide any social work or integrated mental health files details the Social Work Inspection Agency ask for.   Files are selected in a random way.  

· send you a questionnaire about  your experience of services;
People who receive questionnaires are also selected in a random way.  You don’t have to complete the questionnaire but it is an opportunity to give your views.

· invite you to be part of a group to discuss your experience of services. 
When the dates and times  of  the groups are decided you will be receive a written invitation to participate.  It’s your choice whether you participate or not.  If you prefer to talk to the inspectors on your own or have any points you want to make this can be arranged through Jennifer Whyte (see contact details below)
The Social Work Inspection Agency inspectors follow a code of confidentiality, are committed to treating people who have used services and their carers with courtesy and respect.  The inspectors will always carry official identification.
Further information
You can get more information by contacting the Social Work Inspection Agency directly, Ladywell House, Ladywell Road, Edinburgh, EH12 7TB, Tel: 01324 224 4735, Email: info@swia.gov.uk, Website: www.swia.gov.uk.
The Council Coordinator for the inspection is Jennifer Whyte, Clackmannanshire Council, Lime Tree House, Alloa, Tel: 452469, Email: jwhyte@clacks.gov.uk
Information leaflets are also available – please contact Gina if you would like one.

If you are contacted by the Social Work Inspection Agency, Klacksun would be interested to hear about your experience.

Contact:

Gina Alexander, 01259 215048, galexander@clacks.gov.uk or a Klacksun member
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