[image: image1.wmf][image: image2.wmf]

The Single Referral pathway came about as a result from consultation with service users, GPs and mental health staff, who raised concerns about the length of time it took to be referred to the most appropriate mental health services.  

“One stop shop”

This new system of referrals was introduced to Clackmannanshire in January 2007 as a pilot (trial) for a period of nine months.  In summary, the system means that if a GP feels a patient needs the support of mental health services, he/she completes one referral form which is sent to the integrated mental health service team meeting.  This team, made up of qualified staff from all the services involved in system, discuss referral and decide which would be the most appropriate service for the patient/client.  The new system also means that referrals can be made between different teams within the integrated mental health service more quickly.

Referrals can be made under three timescales:

“urgent”


to be seen within 

1 week

“soon”


to be seen within


3 weeks

“routine”


to be seen within


6 weeks

Very unwell people will continue to be referred to hospital or the Intensive Home Treatment Team (IHTT) by the GP.

At the Klacksun meeting in July 2007, the Community Mental Health Manager gave an update on progress.

What is working well?

· People being referred to the correct service.(Took out 2%)  

· GPs feedback has been positive, stating that people are being seen more quickly

· Greater consideration of all options available for treatment, not just medical focus.

· Improved information sharing between services to save people having to repeatedly go through assessment procedures.

What are the problems and challenges:

· Quality of information on referral from GP.  Forms have had to be changed to ensure the services get the information they need

· Lack of medical representation on the integrated mental health service team meeting. This has been looked at and consultants are now at the meeting.

· Technology problems at the GP surgeries which have now been dealt with.

GPs have requested that more services be included within the Single Referral Pathway (eg IHTT, Ward 1, Drug and alcohol services) and this in itself is a positive outcome.

If the pilot is successful, this system of referrals will be introduced to other areas of Forth Valley. 

Klacksun continues to encourage the services to seek service user views on the new referral system and has suggested a series of questions which could be used to do so.

If you know of anyone who has recently been referred to mental health services please ask them to share their experiences which we can then pass on, anonymously, to services.

If you have any comment to make on this or any other comment on access to services issues please get in touch.

Contact:

Gina Alexander, 01259 215048, galexander@clacks.gov.uk or a Klacksun member
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